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John Wiley & Sons Inc. Hardback. Book Condition: new. BRAND
NEW, Flat Army: Creating a Connected and Engaged
Organization, Dan Pontefract, Arms you with powerful tools for
overcoming resistance to change and creating a culture of
collaboration, engagement, and employee empowerment Your
people are your most valuable asset, and if you want them to
excel (and your profits to soar), you'll need to abandon your
traditional command-and-control management style and adopt
a collaborative, open leadership approach one that engages
and empowers your people. While this isn't a particularly new
idea, many leaders, while they may pay lip service to it, don't
really understand what it means. And most of those who do get
it lack the skills for putting it into practice. In Flat Army you'll
find powerful leadership models and tools that help you
challenge yourself and overcome your personal obstacles to
change, while pushing the boundaries of organizational change
to create a culture of collaboration. * Develops an integrated
framework incorporating collaboration, open leadership,
technologies, and connected learning * Shows you how to
flatten the organizational pyramid and engage with your
peoples in more collaborative and productive ways without
undermining your authority * Explains how to deploy a...

R EAD O NLINER EAD O NLINE
[ 1014.48 K B[ 1014.48 K B

]]

R eviewsR eviews

I just started o@ reading this article publication. This really is for all who statte there had not been a really worth
looking at. You will not feel monotony at anytime of your own time (that's what catalogs are for about should you ask
me).
-- Pr of . Jer em ie K oz ey-- Pr of . Jer em ie K oz ey

This kind of publication is every thing and taught me to seeking ahead and a lot more. It really is rally interesting
throgh reading through time. I realized this ebook from my i and dad recommended this publication to understand.
-- Da x Her z og-- Da x Her z og
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